Al-powered solutions for retail - Inventory optimization, demand
forecasting, personalization.
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The Retail Industry Challenge

The margin for error has never been smaller

E-commerce giants setting impossible customer expectations
Razor-thin margins pressured by competition and rising costs
Inventory waste and stockouts costing billions

Customer loyalty at all-time lows

Supply chain disruptions creating chaos

Personalization expectations that manual processes can't meet

Store traffic declining while digital costs soar
The reality? Retailers that don't leverage Al will be outcompeted on price, experience, and efficiency.
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What if Retail Innovation Was Predictable?

| Introducing di-factory
Fixed-time, fixed-budget Al solutions for retail

We're not another retail tech vendor with long implementations. We deliver working solutions.

| | Our Approach: Al-First, Results-Guaranteed

Fixed Time Delivery: 4-week sprints with guaranteed completion

Fixed Budget Guarantee: No surprises, no scope creep, predictable costs
Al-Powered Development: 24/7 development cycles with intelligent automation
Retail-Native: Solutions designed for omnichannel retail operations

Proven ROI: Measurable impact on revenue and margins
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Al Solutions for Retail

Inventory Optimization

The right products, at the right place, at the right time - Automated inventory forecasting and replenishment -
Stockout prevention and safety stock optimization - Markdown optimization for clearance items - Supplier
performance prediction - Warehouse space optimization - Reduce inventory costs by 20-35% while
improving availability

| | Demand Forecasting

Predict what customers want before they know it- Sales forecasting with external data (weather, events,
trends) - New product launch prediction - Seasonal demand planning - Promotion effectiveness forecasting -

Category and SKU-level predictions - Improve forecast accuracy by 40-60%

Personalization & Customer Analytics

Treat every customer like your only customer - Product recommendation engines - Personalized marketing
and promotions - Customer segmentation and micro-targeting - Next-best-action recommendations -
Customer lifetime value prediction - Churn prediction and retention campaigns - Increase conversion rates by
30-50%
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Digital Retail Solutions

E-Commerce & Omnichannel Platforms

Seamless shopping experiences across all channels - Modern e-commerce platforms - Mobile shopping
applications - Buy online, pick up in store (BOPIS) - Virtual try-on and AR visualization - Social commerce
integrations - Headless commerce architecture

Intelligent Automation

Scale operations without scaling headcount- Customer service chatbots with product knowledge - Dynamic
pricing and promotion automation - Order fulfilment optimization - Returns and refund processing - Review
and feedback analysis - Reduce operational costs by 30-40%

| | Analytics & Insights

Turn data into competitive advantage - Real-time sales dashboards and KPIs - Customer behavior analytics -
Basket analysis and cross-sell optimization - Store performance benchmarking - Competitor price monitoring
- Market trend analysis and forecasting
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Our Core Services for Retail

| 1. Business Consulting Companion

From challenge identification to transformation roadmap - Digital maturity assessment - Omnichannel strategy
development - Technology roadmap and vendor selection - ROl modeling and business case development -
Change management and organizational readiness - Customer experience optimization

2. MVP Development for Retail Solutions

Fixed 4-week sprint delivery for working products- E-commerce platforms and mobile apps - Inventory
management systems - Customer data platforms (CDP) - Point-of-sale integrations - Analytics dashboards -

Cloud deployment with retail-grade scalability

| 3. ML Models for Retail Intelligence

Custom Al in 4-week sprint cycles - Demand forecasting and inventory optimization - Personalized
recommendation engines - Dynamic pricing models - Customer churn and LTV prediction - Visual search and
product tagging - Store layout and merchandising optimization
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Why Retailers Choose di-factory

| Speed to Market

* 4-week delivery cycles vs. 6-12 month traditional retail IT projects
® Launch new capabilities before seasonal peaks

* Rapid testing and iteration based on customer data

| Predictable Investment

° Fixed-budget guarantee eliminates project overruns

Critical for retail's tight margins

Transparent ROI calculations

Reduced Risk

Proven retail technology stacks
Al-enhanced development for faster delivery
Scalable cloud infrastructure for peak seasons

Integration with major retail platforms



Retail Expertise

Deep understanding of retail operations and metrics

Experience with omnichannel complexity
Knowledge of retail customer behavior

Integration with POS, ERP, and e-commerce systems
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Success Metrics We Deliver

Revenue Growth

30-50% increase in conversion rates
25% improvement in average order value
40% increase in repeat purchase rates

35% growth in customer lifetime value

| Margin Improvement

20-35% reduction in inventory carrying costs

15-25% decrease in markdowns and waste

30% improvement in promotional ROI

25% reduction in stockouts and lost sales

| Operational Efficiency

40% reduction in manual forecasting time

60% automation of customer service inquiries

30% improvement in order fulfillment speed



50% reduction in returns processing time

| Customer Experience

45% improvement in customer satisfaction scores

30% increase in customer retention

50% more relevant product recommendations

35% reduction in customer service wait times
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Case Study Framework

| Scenario: Fashion Retailer Omnichannel Transformation

Challenge: - High inventory waste from poor forecasting (30% markdowns) - Declining store traffic and
conversion rates - Generic customer experience leading to churn - Manual processes unable to scale

di-factory Solution:

Phase 1 - Consulting (4 weeks) - Customer journey mapping and pain point analysis - Omnichannel strategy
development - Technology assessment and roadmap

Phase 2 - MVP Development (4 weeks) - Mobile app with personalized experiences - Inventory visibility
across channels - BOPIS and curbside pickup

Phase 3 - Al Enhancement (4 weeks) - Demand forecasting and inventory optimization - Personalized
recommendation engine - Dynamic markdown optimization

Expected Results: - 40% improvement in demand forecast accuracy - 25% reduction in markdowns and
waste - 35% increase in mobile conversion rates - 30% improvement in customer retention - $5M annual
margin improvement
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Security & Compliance

| Retail-Grade Security

PCI DSS compliance for payment processing
SOC 2 Type |l certified operations
End-to-end encryption for customer data
Secure payment gateway integrations

Regular security audits

| Data Privacy & Compliance

® GDPR and CCPA compliance

Customer data protection and consent management
Right to deletion and data portability

Privacy-first analytics and personalization

Audit trails and access controls

| Cloud Infrastructure

* AWS/Azure/GCP with retail workload optimization



Auto-scaling for Black Friday and peak seasons

® 99.99% uptime SLA

Multi-region deployment for global retailers

CDN integration for fast page loads
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Engagement Models

Quick Win Project

Prove value with a focused use case- Single solution implementation (4 weeks) - Measurable impact on key
retail metric - Foundation for broader partnership - Ideal for: Testing Al capabilities, building stakeholder buy-
in

Seasonal Sprint

Deliver capabilities before peak season- 6-8 week project with multiple Al models - Targeted at holiday,
back-to-school, etc. - Immediate revenue impact - Ideal for: Capturing seasonal opportunities

| Strategic Partnership

Comprehensive retail transformation - Dedicated team and resources - Rolling sprints with prioritized backlog
- Continuous optimization and innovation - Ideal for: Enterprise retailers, multi-brand groups
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Investment Framework

| Consulting Services

° Digital Retail Assessment: Starting at $15,000 USD

® Omnichannel Strategy & Roadmap: Starting at $25,000 USD

® Full Business Case & Transformation Plan: Starting at $40,000 USD

| MVP Development

® Basic E-Commerce Enhancement: Starting at $50,000 USD (4 weeks)
® Standard Retail Platform: Starting at $80,000 USD (4 weeks)

® Complex Omnichannel Solution: Starting at $120,000 USD (4-6 weeks)

Al/ML Models

Single Model (Forecast, Recommendations, etc.): Starting at $40,000 USD (4 weeks)

® Model Suite (2-3 models): Starting at $100,000 USD (6-8 weeks)

Enterprise Al Platform: Custom pricing

All pricing is fixed and guaranteed. No surprises.
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Why Now?

| Retail is at a Tipping Point

E-commerce penetration accelerating post-pandemic
Sustainability pressures requiring inventory optimization
Personalization becoming table stakes, not differentiator
Inflation making efficiency critical to survival

Al breakthroughs enabling previously impossible capabilities

| Alis the Great Equalizer

With di-factory, you can: - Compete with Amazon on personalization - Optimize inventory like Zara - Scale
customer service like Zappos - Do it all with retail-friendly budgets and timelines

The retailers that deploy Al now will dominate their categories.
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Next Steps

| Discovery Call

® 30-minute conversation to understand your challenges

Initial opportunity identification

Partnership fit assessment

| Assessment Proposal

Tailored scope based on your priorities

Fixed timeline and budget

Clear deliverables and ROI projection

Sprint Launch

4-week proof of value

Measurable results on key retail metrics

Foundation for ongoing partnership
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Let's Transform Retail Together

Ready to accelerate your retail innovation?

Website: di-factory.biz Email: contact@di-factory.biz Phone: +52 55 1357 0947 LinkedIn:
linkedin.com/company/difactory

Fixed time. Fixed budget. Real results.




