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The Healthcare Industry Challenge

Digital transformation is the prescription for survival

The reality? Healthcare organizations that don't leverage AI will fall behind in quality, efficiency, and patient
outcomes.

Patient expectations shaped by consumer tech experiences

Legacy EHR systems creating data silos and inefficiency

Rising costs and shrinking margins pressuring providers

Clinical burnout from administrative burden

Medical errors costing lives and billions annually

Mountains of data but limited actionable insights

Regulatory compliance consuming massive resources
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What if Healthcare IT Was Predictable?

� Introducing di-factory

Fixed-time, fixed-budget AI solutions for healthcare

We're not another healthcare IT vendor with multi-year implementations. We deliver working solutions.

� � Our Approach: AI-First, Results-Guaranteed

Fixed Time Delivery: 4-week sprints with guaranteed completion

Fixed Budget Guarantee: No surprises, no scope creep, predictable costs

AI-Powered Development: 24/7 development cycles with intelligent automation

HIPAA-Compliant by Default: Secure, private, compliant infrastructure

Proven Healthcare Expertise: Solutions tailored for clinical and operational needs
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AI Solutions for Healthcare

� � AI Diagnostics & Clinical Decision Support

Augment clinical expertise with intelligent insights - Medical imaging analysis (X-ray, CT, MRI, pathology) -
Early disease detection and risk prediction - Treatment recommendation systems - Drug interaction and
adverse event prediction - Evidence-based protocol adherence monitoring - Improve diagnostic accuracy by
up to 30%

� �​�� Patient Management & Care Coordination

Optimize care delivery and patient outcomes - Patient risk stratification and prioritization - Readmission
prediction and prevention - Care pathway optimization - Remote patient monitoring with AI alerts - Chronic
disease management platforms - Population health analytics

� � Healthcare Operations Intelligence

Drive efficiency across your organization - Revenue cycle optimization and denial management - Staff
scheduling and resource allocation - Supply chain optimization and cost reduction - Patient flow and capacity
planning - Claims processing automation - Reduce operational costs by 25-40%
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Digital Health Solutions

� � Patient Engagement Platforms

Empower patients with modern digital experiences - Patient portals with appointment scheduling -
Telemedicine and virtual care platforms - Mobile health apps for chronic condition management - Patient
education and health literacy tools - Medication adherence monitoring - Secure messaging with care teams

� � Intelligent Automation

Free your staff to focus on patient care - Prior authorization automation - Medical records processing and
data extraction - Appointment reminders and follow-up coordination - Insurance verification and eligibility
checks - Clinical documentation assistance - Reduce administrative burden by 60%

� � Analytics & Reporting

Transform data into clinical and business intelligence - Real-time clinical dashboards and KPIs - Quality
measure tracking and reporting - Financial performance analytics - Patient satisfaction and outcomes tracking
- Regulatory compliance reporting automation - Predictive analytics for resource planning
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Our Core Services for Healthcare

� 1. Business Consulting Companion

From challenge identification to solution roadmap - Current state assessment and digital maturity evaluation -
Healthcare IT strategy development - Technology roadmap and vendor selection - ROI analysis and business
case development - Change management and clinical adoption planning - Regulatory compliance and risk
assessment

� 2. MVP Development for Healthcare Solutions

Fixed 4-week sprint delivery for working products - Patient portals and telemedicine platforms - Clinical
decision support tools - Mobile health applications - EHR integration and interoperability - HIPAA-compliant
cloud deployment - Complete documentation and staff training

� 3. ML Models for Healthcare Intelligence

Custom AI in 4-week sprint cycles - Diagnostic imaging models (X-ray, CT, MRI analysis) - Patient risk
prediction and early warning systems - Clinical NLP for unstructured data extraction - Readmission and
deterioration prediction - Resource optimization and demand forecasting - Intelligent chatbots for patient
engagement
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Why Healthcare Organizations Choose di-factory

� Speed to Value

� Predictable Investment

� Reduced Clinical Risk

4-week delivery cycles vs. 18-24 month traditional healthcare IT projects

Rapid MVP deployment with iterative improvement

Quickly demonstrate ROI to stakeholders

Fixed-budget guarantee eliminates project overruns

Transparent pricing with no hidden costs

No vendor lock-in or surprise maintenance fees

FDA and clinical guidelines-aware development

Evidence-based AI with explainable outputs

Rigorous validation and testing protocols

Built-in safety checks and human oversight



� Healthcare Expertise

HIPAA, HL7, FHIR compliance built-in

Understanding of clinical workflows and provider needs

Integration with major EHR systems (Epic, Cerner, Allscripts)

PHI security and privacy-first architecture

∂i~ƒ Healthcare Industry Solutions | Page 8 di-factory.co



Success Metrics We Deliver

� Clinical Outcomes

� Operational Efficiency

� Patient Experience

30% improvement in early disease detection

25% reduction in diagnostic errors

20-40% decrease in hospital readmissions

15% improvement in patient adherence

Enhanced care coordination and continuity

60% reduction in prior authorization time

40% decrease in claim denials

50% faster patient check-in and registration

25% improvement in staff productivity

35% reduction in no-show rates

40% increase in patient satisfaction scores



� Financial Performance

50% reduction in wait times

3x increase in patient portal adoption

45% improvement in appointment accessibility

Higher patient retention and loyalty

25-40% reduction in operational costs

30% improvement in revenue cycle efficiency

$2-5M annual savings from automation

20% increase in patient volume capacity

Reduced compliance and liability risks
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Case Study Framework

� Scenario: Regional Health System Digital Transformation

Challenge: - Low patient satisfaction and high no-show rates - Overburdened clinicians with administrative
tasks - Rising readmission penalties - Fragmented patient data across systems

di-factory Solution:

Phase 1 - Consulting (4 weeks) - Digital health maturity assessment - Priority use case identification -
Technology and integration roadmap

Phase 2 - MVP Development (4 weeks) - Patient portal with scheduling and telemedicine - Mobile app for
chronic disease management - EHR integration and data aggregation

Phase 3 - AI Enhancement (4 weeks) - Readmission risk prediction model - No-show prediction and
intervention system - Clinical documentation AI assistant

Expected Results: - 40% reduction in no-show rates - 30% decrease in readmissions - 50% improvement in
patient satisfaction - 25% reduction in clinician documentation time - $3M annual savings from efficiency
gains
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Security & Compliance

� HIPAA-Compliant by Design

� Healthcare Standards

� Cloud Infrastructure

Business Associate Agreements (BAA) standard

End-to-end encryption for PHI

Access controls and audit logging

Regular security assessments and penetration testing

Secure development lifecycle practices

HL7 FHIR interoperability

DICOM for medical imaging

ICD-10, CPT, SNOMED coding compliance

CMS quality measure alignment

FDA guidance adherence for clinical AI

AWS/Azure/GCP with HIPAA compliance



SOC 2 Type II certified operations

Multi-region backup and disaster recovery

99.99% uptime SLA capability

Auto-scaling for demand fluctuations
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Engagement Models

� Pilot Project

Prove value with a focused use case - Single clinical or operational solution (4 weeks) - Defined success
metrics and ROI tracking - Foundation for enterprise partnership - Ideal for: Initial engagement, risk mitigation

� Sprint-Based Development

Continuous value delivery - Rolling 4-week sprints - Prioritized backlog of solutions - Regular demos with
clinical stakeholders - Ideal for: Ongoing digital health initiatives

� Strategic Partnership

Comprehensive healthcare transformation - Dedicated team and resources - Access to all three service lines -
Strategic advisory and innovation roadmap - Ideal for: System-wide transformation programs
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Investment Framework

� Consulting Services

� MVP Development

� AI/ML Models

All pricing is fixed and guaranteed. No surprises.

Digital Health Assessment: Starting at $15,000 USD

Transformation Roadmap: Starting at $25,000 USD

Full Business Case & Strategy: Starting at $40,000 USD

Basic Patient Portal: Starting at $50,000 USD (4 weeks)

Standard Clinical Application: Starting at $80,000 USD (4 weeks)

Complex EHR Integration: Starting at $120,000 USD (4-6 weeks)

Single Clinical Model: Starting at $40,000 USD (4 weeks)

Model Suite (2-3 models): Starting at $100,000 USD (6-8 weeks)

Enterprise AI Platform: Custom pricing
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Why Now?

� The Healthcare Landscape is Transforming

� AI is the Future of Healthcare

With di-factory, you can: - Deploy clinical AI in weeks, not years - Improve patient outcomes while reducing
costs - Empower clinicians with intelligent tools - Stay ahead of regulatory and competitive pressures

Healthcare organizations that embrace AI now will lead in quality, efficiency, and patient satisfaction.

Consumerization of healthcare driving patient expectations

Value-based care requiring better outcomes data

Clinician burnout at crisis levels—automation is essential

AI breakthroughs in diagnostics and personalized medicine

Interoperability mandates creating new opportunities
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Next Steps

� Discovery Call

� Assessment Proposal

� Pilot Engagement

30-minute conversation to understand your challenges

Initial opportunity identification

Partnership fit assessment

Tailored scope based on your priorities

Fixed timeline and budget

Clear deliverables and success metrics

4-week proof of value

Measurable clinical or operational results

Foundation for strategic partnership
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Let's Transform Healthcare Together

Ready to accelerate your digital health transformation?

Website: di-factory.biz Email: contact@di-factory.biz Phone: +52 55 1357 0947 LinkedIn:
linkedin.com/company/difactory

Fixed time. Fixed budget. Real results.
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